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Local Action Team For Safer People, 

Safer Streets 

Vision:  A more livable Miami-Dade through the 

realization of healthier, safer streets accommodating 

all modes. 

 

Outcomes:   

• A measurable reduction in bicycle and pedestrian 

crashes. 

• An increase in bicycling, pedestrian and transit 

activity. 

 

 



Member’s Charge: 

Contribute to your fullest ability to improve the overall 

safety of Miami-Dade’s People and its Streets 

 Offer your expertise to find solutions 

 Challenge the norm 

 Deliver results for (all of) our residents 

Photos by Miami Herald and CBS 4 



Alice Bravo, Miami-Dade Transit* 

Brian Breslin, ReFresh Miami 

Claudius Carnegie, Ph.D, FIU 

Honorable Catherine Cue-Fuente,  
City of Hialeah 

Benjamin de la Peña,             
Knight Foundation 

Tabitha Fazino, Miami-Dade County 
Public School Board 

Cesar Garcia Pons, Perkins + Will 

The Honorable Oliver Gilbert, City of 
Miami Gardens/Miami-Dade MPO 

Alina Hudak, Miami-Dade County* 

Ramiro Inguanzo, Bal Harbour Village 

Jack Kardys, Miami-Dade PROS 

 

*co-chairs 

Kevin Kirwin, City of Miami Parks 

Jimmy Morales, City of Miami Beach 

Nicholas Namias, MD,  Jackson 
Memorial 

Secretary Gus Pego, FDOT - District 6 

Juan Perez, Miami-Dade Police  

Alyce Robertson, Miami DDA 

Paul Schwiep, CITT 

Eli Stiers, Stiers Law 

The Honorable Philip Stoddard, City 
of South Miami 

Debbie Swain,  Milian, Swain & 
Associates 

Peter Wood, Health Foundation of 
South Florida 

Local Action Team Members: 



USDOT Mayor’s Challenge Areas 

1) Take a Complete Streets approach 

2) Identify and address barriers to make streets safe 

and convenient for all road users 

3) Gather and track biking and walking data 

4) Design “Right”  or Context Sensitive Design 

5) Take advantage of opportunities to create and 

complete ped-bike networks through maintenance 

6) Improve walking and biking safety laws and 

regulations 

7) Educate and enforce proper road use behavior by all 



Local Conditions 

 Over 370 miles of bicycle 

facilities in Miami-Dade 

 Over 110 miles of which 

implemented since 2010 



Local Conditions 

 Walking and Bicycling is on the Rise in Miami-Dade 



Local Conditions 

 Commute rates and facility-miles implemented follow 

a similar trend 



Local Conditions 

 Safety Data 



Local Conditions 

 Pedestrian Crash 

Density Map 



Local Conditions 

 Bicycle Crash 

Density Map 



Local Conditions 

 Pedestrian 

Fatality Map 



Local Conditions 

 Bicycle Fatality 

Map 



How Do Our Crash Rates Compare? 



So What Can We Do About This? 

 USDOT’s Challenge Areas: 

 Engineering 

 Enforcement 

 Education 

 Evaluation 

 Encouragement 



Primary Tools for Street Redesign 

 Sidewalk Design Techniques 

 Crosswalks 

 Curb Extensions/Bulb-outs 

 Median Islands/Refuges 

 Bike Lanes 

 Multi-Use Trails/Shared Use Paths 

 Cycle Tracks 

 Lighting 

 On-Street Parking 

 Shading/Trees 

 Bus Stops 

 Road Diets 

 



Crosswalks 

 



Curb Extensions/Bulb-outs 

 



Median Island/Refuges 

 



Bike Lanes 



Multi-Use Trails/Shared Use Paths 

 



Cycle Tracks 

 



Sidewalk Design 

 



Lighting 

 



On-Street Parking 

 



Shading/Trees 



Bus Stops 

 



Road Diets 

 



Local examples – Cutler Bay 



Local examples – Cutler Bay 

 



SW 27 AVENUE FROM SOUTH BAYSHORE DRIVE TO US-1 

New Designated  

Bike Lane 
Median 

Decorative Lighting 

On-street Parking 

Local examples – Coconut Grove 



SW 27 AVENUE FROM SOUTH BAYSHORE DRIVE TO US-1 

New Roundabout 

 

Local examples – Coconut Grove 



Complete Streets Policies 

 Modal Hierarchy Example 

 



Safety Countermeasures 

 



Deliverables and Timeline 

Safer People, Safer Streets LAT  Timeline and Deliverables 

# 

Action Deadline Responsible Parties 

1 
Secure a grant through HFSF to pay for Kimley Horn & Associates, PROS’ 
alternative transportation consultant Aug. '15 PROS/HFSF 

2 Kick-off effort and distribute press release about the LAT Sept. '15 DM/PROS 

3 
Assess/scan existing counter measures and national best practices that can be 
adopted in South Florida and present to the LAT. Oct. '15 KHA 

4 Prioritize Local Action Team recommended countermeasures/best practices Nov. 16 2015 KHA/Staff 

5 Tour 2 future road construction sites and discuss opportunities Dec. 14, 2015 All 

6 Circulate first draft of Action Plan Dec. '15 KHA 

7 Review and modify draft Action Plan  Dec. '15 LAT 

8 
Host public meeting engaging residents in a discussion about draft Action Plan 

Jan.  14'16 KHA/Staff 

9 Integrate public comments into Action Plan Jan. '16 KHA 

10 Circulate second draft to Local Action Team and solicit edits Feb. '16 KHA 

11 Secure Mayoral approval on Action Plan Feb. '16 MO 

12 Present to Neat Streets Miami Feb. '16 KHA 

13 Present to BCC and MPO Mar. '16 LAT 

14 Release final report to the public-- strategic roll-out of plan Mar. '16 Staff 



Local Assessment/National Best Practices 

U.S. 

State 

County 



Public Involvement 

November 

• Finalize High-
Touch Logistics 

• Establish High-
Tech Platform 

December 

• Promote High-
Touch Events 

• Conduct High-
Tech Tactics 

January 

• Conduct High 
Touch Tactics 

• Continue High-
Touch Tactics 

February 

• Compile Input 

• Continue High-
Touch Tactics 



Public Officials Breakfast: Jan. 14, 2016 

    



THANK YOU! 

Patrice Gillespie Smith 

Neat Streets Miami 

gsp109@miamidade.gov 


